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2006: A Year in Review

Vice President, Alvin Martell,
with our annual banquet keynote speaker,
Mr. Justin Trudeau

On June 7, the Nova Scotia Co
-operative Council celebrated
its 58th anniversary with a sold
out crowd attending our annual
general meeting and banquet.
Keynote speaker, Justin Tru-
deau, was a big hit.

Over this past decade, the
Council has developed an im-
pressive track record of pro-
ducing results and delivering

dividends (of vari-
ous kinds) to our
partners, to Nova
Scotia, and to the
people we serve.
2006 was no excep-
tion.  While we
stayed the course
with supporting ex-
isting co-operative
enterprises, provid-
ing development
support to 19 new
co-operatives, and
our PR and advo-
cacy efforts; we also
ventured into some
new and exciting
territory.

Our Connecting People for
Health project is a mammoth
undertaking, but one critically
important to our members and
our rural communities. Like-
wise, we have made significant
inroads with our renewable
energy file.

Some highlights and reflec-

tions of the past year:

Over the past few years, the
Council has spent a consider-
able amount of time develop-
ing alternative finance instru-
ments. This was important for
two reasons. Business ideas
without money remain that ~
just ideas! More and more, we
were seeing many good quality
business ideas (that had sig-
nificant community support and
leadership behind them) un-
able to access financing to
actually get off the ground.

Secondly, it is clear that how
capital flows, and the type of
capital that flows through the
economy affects the potential
for economic development.
Capital is needed to acquire
buildings, equipment, land, and
to create infrastructure. While it
cannot, and should not, make
nonviable projects into viable
ones; lack of capital on reason-
able terms can prevent viable

(Continued on page 2)

Road Worthy: Strait Area Transit Initiative

Transportation plays a vital
role to the effective functioning
of a modern economy. In lar-
ger urban areas, public trans-
portation systems are gener-
ally in place that provide for the
many and varied transport
requirements of its citizens. In
many smaller communities and
rural areas however, effective
and sustainable means of
transportation for all user

groups is a growing concern.

This Strait Area transportation
initiative represents an exam-
ple of an innovative pilot pro-
ject aimed at meeting the
transportation needs of many
residents of the Strait of Canso
and Richmond Country areas.
Under the leadership of the
Strait Area Regional Develop-
ment Agency, a steering com-

mittee was established to con-
sult with stakeholders and de-
termine an effective approach
for the delivery of accessible
and feasible transportation
services, particularly for those
who are disabled, seniors, and
the economically disadvan-
taged. Funding was gener-
ously provided by Service Can-

(Continued on page 3)

Up-Coming Events

e August6 - Natal Day

e September 3 - Labor
Day

e October 19 - NSCC is
moving to a new loca-
tion. Visit us after the
19th in our new of-
fices at the Colchester
Co-op building (339
Willow Street, Truro)
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projects from succeeding
and stunt economic devel-
opment potential. We
needed finance instru-
ments that were flexible
and incremental, and with
decisions being made by
those with an interest in,
and understanding of, their
community.

Our Small Business Loan
Guarantee Program, Equity
Fund, and Micro Credit
Programs are all providing
otherwise unavailable capital, and are
leveraging significant resources and op-
portunities in local communities. The
Small Business Loan Guarantee Pro-
gram, delivered exclusively through our

credit  unions,
s e cthas surpassed
$18 million in
financing to Nova
Scotia  small
businesses and
co-operatives.

Micro Credit Program Client,
Grace Jefferies-Aldridge

AThe
growing in leaps
and bounds, and

we are leaving no

_ Together, these
opportunity to businesses have
created and

chanceo. AN
maintained over

1,700 jobs, many

of which are in

rural  communi-

ties. | am very

pleased to report
that our loan losses in this program are
less than 1.7 percent, which is further
evidence that credit unions do business
differently.

Out Equity Fund has provided, to date,
equity support for nine new ventures, with
six of these ventures being owned by
persons with disabilities and/or living on
low incomes.

Our micro credit initiative is being piloted
through three credit unions (Community,
Bergengren, and iNova), with a goal of
replicating to all credit unions across
Nova Scotia. In less than a year, more
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than 76 micro credit enter-
prises have received fi-
nancing, resulting in new
and augmented employ-
ment opportunities  for
many rural residents.

We continue to play a sig-
nificant role in Community
Economic Development
Investment Funds, other-
wise known as CEDIFs.
This is a provincial tax
credit program that allows
individuals to raise capital in
local communities for local
business projects. This is
an important tool in economic develop-
ment and we have been successful in its
utilization. In 2005, you will recall that we
raised $950,000 for a cultural centre co-
operative in Truro. In 2006, Shean Co-
operative raised $660,000 for debt re-
structuring and renovations, and Port
Hood RV Co-operative raised $465,000
for a new tourism RV park. In 2007 we
will be launching a CEDIF for our health
care project.

At a time when we are exporting $1.6
billion a year in RRSP dollars out of Atlan-
tic Canada, with less than four percent
coming back in the form of re-investment,
programs such as the CEDIF are impor-
tant and innovative tools.

Throughout the year, we had a the privi-
lege of working with and supporting many
interesting co-operative ventures. Strait
Area Transit Co-operative was launched,
resulting in transportation services being
readily available for seniors, individuals
living on low incomes, and others.

Our partner, Affirmative Industries, broke
ground and later this year will open a
housing facility that will provide a home
for persons living with disabilities. The
goal, over time, is to see these individuals
actually owning the unit that they live in.
Housing development continues to be a
big need and great opportunity for the co-
operative sector, and that is why we are
working diligently to see a mortgage guar-

ew Cont o6d

antee program put in place, in partnership
with our credit unions. It would be similar
to the small business loan guarantee.

Research shows that people living in pov-
erty continue to do so because they lack
ownership of any assets. The focus of our
work is to help individuals become em-
ployers as well as employees, and own-
ers rather than renters.

A plan has been put in place for a provin-
cial co-operative youth initiative, which we
will roll out in 2007 - 2008. The goal is to
involve 12 to 15 young people in a youth
co-operative where they will incorporate
and operate a co-operative for a year,
participate in leadership and business
training, participate in internships in co-
operatives and credit unions, and sit as a
youth director on their local co-operative
or credit union board of directors. We will
be seeking as partners, local co-
operatives and credit unions who are in-
terested in hosting these young people.

Co-operation among co-operatives is one
of the seven co-operative principles. Dur-
ing the year, we facilitated sessions in
both New Brunswick and PEI that will see
the creation of a co-operative develop-
ment council in both provinces. Both
groups have decided for follow closely the
NSCC model.

At the end of 2006, the Council was the
focus of a study conducted by Simon Fra-
ser Uni versity,
NSCC is an unparralled development
agency i n Angl opho
also stated that we are the envy of the
rest of Canada when it comes to our posi-
tive relationship with government.

From worker co-ops, to housing, manu-
facturing, communication, health, tourism,
retail, environment, and funeral homes;
we have covered a lot of ground in 2006.
The sector is growing in leaps and
bounds, and we are leaving no opportu-
nity to chance.
ence in Nova Scotia communities!

Written by Dianne Kelderman, CEO
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Renewable Energy Update: Are There Signs of Progress?

Department of Energy hosts forum on
policy needs for community -based
renewable energy

On July 12 a 6forum
energy policy needs for achieving com-
munity benefitso
forum was hosted by the Department of
Energy and coordinated by Jason Hollett,
Program Administration Officer for CIi-
mate Change, and moderated by Judith
Lipp, the consultant recently hired by the
Department to research and recommend
policy that would stimulate community
based renewable energy (RE) projects.

This effort was par
component of the consulting project and it
was described as ot
ing policies to promote community based

wa s

renewable energy develop-
me nt in Nova S
ing the forum were representa-
%ivgs fE]orln Sacbroad arrayeorl;
organizations with an interest
in ﬁoemrlnunity aprq co-ﬁ%erlat{'v?
development, including loca
RDAs, the Farm Loan Board,
HRM, Economic Development,
Agriculture, Federation of Agri-
culture, Just Us! Coffee Roast-
ers, Comeau Lumber, Wind Prospect,
Scotian Windfields, Union of Nova Scotia
Municipalities, etc.
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In tqgs first forum, the objective was two-
P S . Li )P 0SS res 13
fold; to relate from experience or knowl-
edge, the barriers and obstacles that are
F J ir . ep .1 n ‘e,
aced by those interested in developin

RE at a community, co-
. toeerative, or local company
level; and to introduce and
explain the various policy op-
tions that exist to address
those barriers. The environ-
ment was informal, but con-
trolled, and resulted in a con-
siderable amount of interac-
tive, open, and lively dialogue.

The forum included over six hours of dis-
cussion and presentations; yet at the end
of the day, the conversation was still on-

going.

a rSo the question becomes, is this a sign of

real progress? It is very positive that this

or - (Continued on page 4)

Co-operative Business Development Unit Services

The Council is a member driven
organization that is dedicated to
the development of co-operatives
and credit unions in Nova Scotia.
We are here to assist you. Our
services are focused on support-
ing the development of your
ideas and stimulating the expan-
sion of new and existing co-
operatives.

Supports and services available
are extensive and include co-
operative incorporation assis-

Road

Wort hy:

tance, law and practices advi-
sory, by-law development and
updating, CEDIF development,
co-operative publications and
articles, co-operative research
archives, seminars and work-
shops, co-operative sector infor-
mation, and much, much more.

Groups or individuals considering
the development of new co-
operatives are invited to contact
us at any time. Members of the
Council have immediate access

Strait

to our broad range of develop-
ment services. Assessment con-
sultations are also available to
non-member co-operatives.

We are here to help you, your co
-operative, and your community
grow and achieve success.

Contact a business development
officer in your area today or visit
www.nsco-opcouncil.ca for more
information.

Written by Fred Pierce, Development
Officer
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AfWe are here
help you, your
co-operative, and
your community

grow and achieve

successo.

Tr ansi

(Continued from page 1)

recognizable, and appropriate
to meet anticipated manage-

ada to hire a project coordi-
nator and two assistants to
research various passenger
transportation delivery models
and examine sustainability
issues.

Research carried out by pro-
ject officers concluded that
the non-profit co-operative
organizational form to be representative,

ment and governance require-
ments. In April 2007, Strait
Area Transit Co-operative
Limited was incorporated and
an interim board of directors
was elected. The co-operative
is currently finalizing its busi-
ness plan, conducting com-
munity meetings, and busy
researching possible funding
sources to meet its start up requirements.

The goal is to have the passenger trans-
portation service on the road by early
January 2008. If the service is supported
by identified user groups and becomes
financially sustainable, consideration will
be given to carrying out the service on a
permanent basis. If successful, this co-
operative transportation service may
serve as a model for other rural popula-
tions hoping to meet similar challenges.
Stay tuned!

Written by Shaun Shea, Development Officer




Distinguished Co-operator Award Winners

The Nova Scotia Co-operative Council is
proud to announce the recipients of our
2006 Distinguished Co-operator Awards.
This yeards winners
mitted, and passionate pair who have,
collectively, contributed over 100 years to
the co-operative and credit union sector.
Both have made significant contributions
by faithfully serving the sector, dedicating
their time, talent, and energies to the
movement.

MR. ALEX MOMBOURQUETTE, Nomi-
nated by the Village Grocery Workers
Co-operative Limited

Mr. Mombourquette served as the first
president of City Consumers Co-
operative, a board member of the Atlantic
Co-operative Council, a board member

Renewabl

(Continued from page 3)

e

forum took place, as it is the first indica-
tion by the government that community
based RE development was even of their
radar screen and worthy of such consid-
eration. | am also quite pleased to know
that the work of the Council was instru-
mental in bringing this about. It was as a
result of our lobbying with the Department
of Energy that the multi-departmental task
force on community based RE was origi-
nally created. It was this task force that
hired Judith Lipp to assess policy options
necessary to stimulate smaller scale RE
development, and this forum was a nec-
essary component of accomplishing her
work.

Other signs of undeniable progress? It
solidified and publicized a commitment
from the Department of Energy that com-
munity based RE is of benefit to Nova
Scotia, and that policy change should
occur to stimulate its development. It
brought together a broad variety of capa-
ble and influential individuals that under-
stand the immense benefits that could
result from substantial community based
RE. It provided a forum for the exchange
of experiences, progress, and frustra-
tions; while creating awareness that
broader efforts and momentum are begin-

and president of the
Nova Scotia Com-
munity Development

CGoofgemtive, and as m -

president of the

Nova Scotia Co-

operative Council, all

the while spending
countless hours volunteering with numer-
ous community organizations. Congratula-
tions Alex!

MR. THOMAS MACINTYRE
(posthumously) , nominated by Credit
Union Central of Nova Scotia

Thomas served as a board member and
president of the Amherst Co-operative
and Amherst Credit Union, as a board
member and chair of Credit Union Central

Energy Upd

ning to take shape through the building of
a critical mass of support. The forum also
provided for information dissemination
regarding barriers to RE development and
the policy options commonly used to ad-
dress these barriers.

On the flip side, there is some cause for
concern. It came to light that the criterion
that this project is working within has a
constraint that will certainly prove to be
challenging. That criteria is that the policy
options to be considered be accom-
plished 6with t he
framewor k t hat cur
means that certain policies that have
proven to be most effective in dealing with
barriers to community RE development
will be ineligible for consideration. One
immediate and relevant example is the
use of electricity feed laws, sometimes
referred to as standard offer contracts,
since this was the name used by the
Province of Ontario when they adopted
their feed laws.

This constraint is quite interesting, par-
ticularly when you take into account that
there was plenty of opinion from those in
attendance that many of the regulations
that Nova Scotia Power is mandated to
follow (or is at their discretion) is in direct
conflict with policies that have proven to
be the most effective for stimulating com-

at

of Nova Scotia, and as a board member
of Credit Union Central of Canada, all the
while contributing to the betterment of his
- commu-
nity
through
count-
es s
hours of
volunteering with several community or-
ganizations. Congratulations Thomas!

Our sincere thanks to both of our 2006
Distinguished Co-operator Award recipi-
ents, and their families, for your contribu-
tion and commitment to the Nova Scotia
co-operative and credit union sector!
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munity based RE.

For those that have a solid background in
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surprise that these observations came out
of this forum.

However, on the positive side, the idea of
a coalition or co-operative of parties com-
mitted to advocating for community based
RE within Nova Scotia was also enter-
tained at this meeting. In the end, this
may have been the most progressive
aspect that emanated from the forum.

This was only the f
project, and there will be a follow up fo-
rum in September. It will be interesting to
see what takes place in the interim and
how it might affect outcomes and her final
report. Stay tuned!

Written by Bob Williams, Director of Operations

MAKING A DIFFERENCE IN

NOVA SCOTIA COMMUNITIES
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