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2007: A Year in Review 

The AWEDA Project—Using Co-operatives for Successful Immigration 

The launch of our Provincial 

Youth Initiative  with a pilot 

project in Cape Breton.  15 

young people are now en-

gaged in an intensive co-

operative leadership develop-

ment program with internships, 

volunteer placements, employ-

ment opportunities, and an 

opportunity to sit as youth 

members of co-operative and 

credit union Boards of Direc-

tors. This is an important initia-

tive in that it is about system 

change and about keeping 

young people in rural commu-

nities. Plans are underway to 

roll the program out across 

other regions in the coming 

year. 

Other Highlights for the year 

include: 

Net income for non-

f i n a n c i a l  c o -

operatives increased 

to $11 million, with 

employment increas-
(Continued on page 2) 

On June 12, the Nova Scotia 

Co-operative Council cele-

brated its 59th anniversary with 

a sold out crowd attending the 

annual general meeting and 

banquet, with keynote speaker 

CBC news anchor Peter Mans-

bridge.  

Here we are ending the 59th 

year of operations for the 

NSCC! This past year  saw 

three major (new) initiatives 

taking center stage. The 

launch of Connecting People 

for Health Co -operative Ltd  

was a major milestone for the 

co-operative sector this year. 

Owned by co-operatives and 

credit unions who have in-

vested $1.1 million to date, 

Connecting People for Health 

is Canada’s first and only on-

line health care clinic. Are we 

proud of this innovation? You 

bet! It is likely the most innova-

tive, leading edge, risky and 

exciting venture that the co-

operative sector has seen this 

past decade, and maybe for 

decades to come. Stay tuned 

as the venture reaches its 

marching stride and is rolled 

out through co-operatives, 

credit unions and communities 

from coast to coast. 

The launch of a Micro Credit  

pilot program across Nova 

Scotia, resulting in micro credit 

loans, up to $10,000, being 

available for micro businesses 

across all regions. Four credit 

unions participated as pilots, 

and they disbursed $236,000 

in just one year. Many of these 

loans were granted to enter-

prises started by women, 

young people, and low income 

people living in rural areas. 
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B y  B o b  W i l l i a m s                  

Director of Operations  

The Nova Scotia Co-operative 
Council is providing support 
services to Halifax’s AWEDA 
(All Women’s Empowerment 
and Development Association) 
organization to realize its vi-
sion.  That vision is the suc-
cessful integration of immi-
grant and refugee women into 
the  Canadian cu l tu re.  
AWEDA’s unique approach is 
to utilize the worker co- 

operative model as the vehi-
cle to provide personal em-
powerment, financial inde-
pendence and integration 
into the Canadian society. 

AWEDA is the brain-child of 
Rosamond Luke, a success-
ful Canadian immigrant origi-
nally from Sierra Leone, Af-
rica and a woman with great 
vision and determination.  
AWEDA will function as the 
umbrella organization for a 
number of  worker-owned  

co-operatives each operating 
in a different business niche.  
Each worker co-operative will 
function as an autonomous, 
self governing, self sustaining 
business entity that provides 
its worker owners not only 
with a competitive wage but 
the opportunity to own and 
control the business in which 
they work. AWEDA’s role 
also includes corporate fund-
raising, provision of language 
and skills training to those  

immigrants in need and provi-
sion  of acceptable worker/
owner candidates to the associ-
ated workers co-operatives.  

Since its inception there has 
been considerable support for 
AWEDA and its vision but the 
time has come to complete the 
model through the development 
and operation of a co-operative 
enterprises. 

(continued on page 4) 

 



ing by 2%. Credit unions grew by 

5.6%. The co-operative sector is 

now a $5 billion business in Nova 

Scotia, employing more than 7000 

people. 

Technical assistance and mentor-

ship support for the creation of a 

co-operative development council 

in New Brunswick and Prince Ed-

ward Island. 

We provided support to forty 

seven (47) existing co-operatives 

during the year, ranging from gov-

ernance training, market analysis, 

bylaw revisions, conflict resolution 

and alternative financing. 

20 new co-operatives were incor-

porated during the year.  In par-

ticular, it was a record year for co-

operative development in Cape 

Breton, including several commu-

nity economic development invest-

ment funds (CEDIFs) that have 

raised more than $1 million in lo-

cal capital for co-operative ven-

tures. 

Our small business loan guaran-

tee program continues to be a 

flagship program, with loans now 

exceeding $22 million, to 343 

businesses and loan losses at 

1.7%. An additional major accom-

plishment this year was an 

amendment to this program that 

will see financing now available for 

all co-operatives incorporated 

under the Nova Scotia Associa-

tions Act ~ for profit and not for 

profit.  

As public relations is an important 

piece of our work, we presented at 

fifty one (51) public events and 

meetings this past year. Clearly, 

the co-op model is becoming 

much more known and under-

stood as a business and develop-

(Continued from page 1) ment option, and the co-op pro-

file overall appears to be at an 

all time high. 

Likewise, this past year has 

been ―a year in the news‖ for 

the Council. We received a sig-

nificant amount of media cover-

age during the year and are 

often approached for opinions 

on business and economic is-

sues.  

Our focus on government rela-

tions and advocacy continue to 

take priority. From presentations 

to government senior manag-

ers, interdepartmental commit-

tees, Legislative Standing Com-

mittees and Caucus, to re-

negotiations of our development 

agreement and partnerships, we 

continue to ensure that we are 

front and center on govern-

ment’s agenda.  

Two significant advocacy efforts 

for 2007 included the renewing 

of our second five year develop-

ment agreement with Nova Sco-

tia Economic Development & 

the Department of Community 

Services, and our request for a 

change to the Nova Scotia Co-

operative Associations Act to 

allow for the provision of pre-

ferred shares, and tax deferred 

co-operative shares, for all co-

operatives operating in Nova 

Scotia. 
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NSCC 

2008ð2009 GOVERNANCE TEAM  

We are pleased to announce the 

NSCC Board of Directors: 

 

Marinus Van de Sande ( P resident )  

Eric Meek ( Vice President)  

Donald Gunn ( Treasurer)  

Irene Caswell ( Secretary)  

Marion Garlick ( Director )  

Carol Wooster ( Director )  

Earl Goski ( Director )  

Norman Tomiczek ( Director )  

Alvin Martell ( Director )  

Don Black ( Director )  

Neal Conrad ( Ex-Officio )  

Dianne Kelderman ( Ex-Officio )  

 

NSCC is seeking a co-operative repre-
sentative to serve on the board from both 

the Cape Breton region and the Yar-
mouth, Lunenburg, Queens and Digby 

region.  Anyone interested in serving can 
contact the NSCC at  

diannefk@tru.eastlink.ca 

To all of you 

~our members and partners ~  

ñA sincere thank you!ò 

 

OUR SUCCESS BELONGS TO YOU!  

Atlantic Micro Credit Conference– Panel Presentation  

~Cohen MacInnes ~  

Highland Place Group  



In June 2006, delegates attending the annual 

general meeting of the Canadian Co-operative 

Association were asked to support a resolution 

calling for the establishment of a National Task 

Force on Co-op Elder Care.  The Task Force 

was to examine the state of elder care in Can-

ada and to explore the role that the co-op 

movement could play in addressing what was 

emerging as a national crisis of care. 

The report was released this year, with a reso-

lution passing at the CCA AGM to move for-

ward with a national Co-op Elder Care Strat-

egy. 

Over the course of the past two years, The 

National Task Force on Co-op Elder Care has 

reviewed a wide range of studies on the state 

of elder care in Canada.  It has consulted with, 

and heard presentations from, a wide range of 

organizations and individuals dealing with the 

problems faced by seniors in this country.  

Most importantly, the Task Force has exam-

ined the ways in which the co-op model is 

being used to help elders and their families 

deal with the challenges of aging. 

What emerged was a disturbing portrait of 

governmental neglect and policy chaos with 

regard to the critical needs being faced daily by 

seniors in this country.  The Task Force 

learned that there is a broad consensus among 

both practitioners and academics on what the 

problems are and what is required to address 

them.  It is now clear that unless a concerted 

effort is launched by a broad coalition of stake-

holders, the problems afflicting a growing por-

tion of the Canadian population will not soon 

be resolved. 

What also became clear was that the co-op 

movement has a unique opportunity to play a 

lead role in addressing an issue that is of 

mounting concern to a huge number of Canadi-

ans. 

In the next 25 years, the population of Canadi-

ans aged 65 or older will double.  According to 

the 1996 Statscan census, 75% of Canadians 

already depend on some form of assistance.  

Fully 3/4 of a million Canadians (22% of sen-

iors) require intensive care due to a chronic 

health problem or a physical disability.  And 

increasingly, to be old in Canada means to live 

out one’s final years in poverty.   

Over the coming decades these numbers will 

only increase. But nothing in the way of a com-

prehensive strategy is being developed to 

respond to a looming social crisis that sooner 

or later, will touch every individual and every 

household. 

The combination  of a rapidly aging demo-

graphic and the reluctance of governments at 

all levels to launch new social programs spells 

continuing suffering and neglect for the most 

vulnerable seniors of today, and even greater 

hardship down the road for many Canadians 

now in early middle age. 

However, the work of the Task Force also 

uncovered a ray of hope for the future.  Despite 

the dispiriting state of elder care today, it is 

also true that in communities across Canada 

individuals and organizations from all walks of 

life and from every political persuasion are 

creating viable, innovative solutions to the 

needs of seniors.  Elder care co-ops are a key 

component in this effort.  In fact, our research 

has shown that co-ops are now a crucial strat-

egy in providing seniors with the care they 

need while greatly improving the quality of life 

they lead. 

In addition to outlining the state of elder care 

and identifying the issues most in need of at-

tention, this report examines a variety of co-op 

models that respond to the diverse needs of 

seniors from a wide range of  income levels 

physical and metal capacities  and social reali-

ties.  The accomplishments of these co-op are 

impressive and often point ot creative solutions 

that are replicable in a wide variety of settings.  

The high standard of care they provide is re-

flected in the preference for co-operative mod-

els of care among recipients when compared 

either to state delivered or private, for-profit 

alternatives. 

This should come as no surprise.  The mal-

treatment of seniors in both state-run institu-

tions and for-profit nursing homes is one of the 

most distressing, and recurring scandals of our 

society.  Here are precise reasons for this, but 

the most important is the absence of direct 

accountability to consumers or their families for 

the manner in which elder care is designed and 

delivered.  Too often, the kind of responsive, 

humane care that all seniors have a right to 

expect takes a back seat to the imperatives of 

state bureaucracies on the one hand, or the 

demand for shareholder profits by commercial 

enterprises on the other.  It is here that co-

operative models hold a powerful advantage 

over either state or private-run systems. 

We know what the most urgent problems in 

elder care are and we know too how these 

problems can be solved.  There is little mystery 

here.  What is lacking is government commit-

ment to addressing an issue that continues to 

undermine the well being of millions of vulner-

able Canadians with corrosive effects on fami-

lies and communities alike. 

To be truly effective, an elder care strategy in 

Canada requires an innovative blend of gov-

ernment, community, and private resources 

that together can provide the range of supports 

that Canada’s seniors need to live meaningful, 

productive lives well into advanced age.  This 

report outlines the kinds of resources that are 

required and the types of policies that must be 

enacted for such a strategy to succeed. 

The crisis of elder care in Canada is solvable.  

And the co-op movement holds the keys to an 

organizational and economic model that can 

bring tangible benefits to a segment of our 

society that has been neglected for too long.  

This is not to say that co-operatives can solve 

the issues of elder are on their own.  Govern-

ment action is fundamental to any long-term 

solution. But what co-ops can do is show what 

is possible when individuals, families, and 

community organizations come together to 

solve common problems through the process 

of co-operation. 

During the seventies, the co-op sector worked 

with governments to build one of Canada’s 

most effective social  institutions through the 

creation of the co-op housing movement.  Ear-

lier, co-operative were central to the establish-

ment of a credit union system to serve Can-

ada’s most vulnerable communities.  That 

system has now grown to serve millions of 

Canadians in thousands of communities across 

the country.  And today, the co-op movement 

in Quebec is helping to build a system of home 

care co-operatives that stands as a model for 

the rest of Canada. 

The power of the co-op model stems from the 

willingness of people of good will to work to-

gether to solve common problems. It has al-

ways done best when the beneficiaries of co-

op have been willing to use their success to 

help others to further their own aspirations and 

meet the challenges of the time through the 

creation of new co-ops suited to new purposes.  

Canada’s seniors are now in need of the such 

help in this time. 

There has never been a more opportune time 

for the co-op movement to mobilize its exper-

tise and its resources to address a social issue 

of such central concern to Canadians. 

For further information on the Co-op Elder 

Care Report Contact John Restakis 

restakis@bcca.coop  

Co-Op Elder Care 
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MR. KEVIN BEKKERS ,  

Nominated by  

Bergengren Credit Union Limit ed  

Kevin Bekkers contributed to the betterment 

of his community by serving as Chair of 

Bergengren Credit Union Board, the young-

est in their history, Director with Bergengren 

Credit Union completing his 10th year of 

service and presently serves as a board 

member on  policy, executive and amalga-

mation subcommittees, Chair of League 

Data,  member of the Antigonish Sustain-

able Development Association, serves on 

the dues and fees task force for Credit Un-

ion Central of Nova Scotia; volunteers with 

Antigonish 4H Leaders Council, Braemore 

Co-op local council and is a dedicated minor 

hockey coach; as well as being involved in 

other community organizations. 

JEFF MOORE 

Nominated by  

Just Us! Coffee Roasters  

Co-operative  

Jeff Moore contributed to the betterment of 
his community by serving as a member of 
the Regional Co-operative Development 
Centre Board of Directors, trustees of St. 
Andrew’s United Church, a board member 
of Acadian Centre for Small Business, 
founding member and director of L’Arche 
Homefires, co-founder of Just Us! Coffee 
Roasters Co-operative, as well as sitting on 
the Management Team and Board of Direc-
tors, founder of Just Us! Coffee Roaster 
Investment Co-operative, founding Board 
Member of Acadian Cinema Co-operative 
and Deep Roots Co-operative; as well as 
volunteering with numerous community 
organizations and working with people with 
special needs. 

 

 M A K I N G  A  D I F F E R E N C E  I N  N O V A  S C O T I A  C O M M U N I T I E S  

2007 Distinguished Co -operator Award 
The Nova Scotia Co -operative Council is proud to announce the recipients of our  

2007 Distinguished Co -operator Awards .  

This yearôs winners are talented, committed and have made significant contributions faithfully serving the 

co-operative and credit union sector, dedicating their time, talent and energies , as well as volunteering 

with numerous community organizations . 

National Co -operative 

News 

 
Co-operative Development Initiative 

(CDI), a federally supported co-

operative development program, 

has been renewed for one more 

year, with a lobbying campaign un-

derway by the Canadian Co-

operative Association, for an addi-

tional four year renewal. 

The total ask over 4 years is $100 

million, including $24 million for 4 

years of CDI Advisory Services and 

for the former Innovation and Re-

search, as well as a new $6 million 

for four years of Agriculture CDI, 

and $70 million for a new coopera-

tive development fund 

 

 

Other CCA News:  

Î Passage of the Better Aid Bill 

Î Co-op Week Theme ―It Belongs 

to Me‖ (being used by all co-

ops and credit unions World 

Wide) 

Î Agricultural Policy Framework, 

Product of Canada labeling. 

Î Two Reports from Parliament 

endorse co-operatives and the 

Agriculture CDI Program 

 

 

 

For a complete update on these 

news clips go to  

www.cca.ca  

Page 4 

 

 

 
In the fall of 2007 AWEDA con-
tacted the Co-op Council to 
provide professional support 
services related to co-op incor-
poration, business planning  
and development and govern-
ance competency.  The inau-
gural co-operative, The Global 
Gou rme t  W orke rs  Co -
operative, is currently in the 
planning stage.  This enterprise 
will focus on preparation and 
catering of ethnic cuisine pri-
marily from the Mid-East and  

Africa.  There is a core group 
of 5 individuals from those 
regions that have exhibited 
excellent abilities and suc-
cess in working together to 
provide catering services to 
smaller groups in the Metro 
area. 

The Nova Scotia Cooperative 
Council is now under contract 
to provide a full business plan 
for the Global Gourmet enter-
prise.  The business plan is  

nearing the completion stage.  
The uniqueness of, and oppor-
tunity provided by this situation 
makes it both challenging and 
exciting.  We look forward to 
working with AWEDA in the 
coming months with the expec-
tation that this initial co-
operative will provide the foun-
dation for a number of like-
minded successors. 

~~~ 

The AWEDA Project 

(continued from page 1) 

Rosamond Luke  


